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Erria in brief

A one-stop shop for maritime services
REVENUE EBITDA

2023 2023
Erria is a Danish conglomerate involved in shipping, offshore operations,

logistics, and trading, serving major international clients who outsource DKK 201m DKK 7.8m
their maritime operations. The company has a significant presence in Asia,
where it leverages its extensive 20+ years of experience in Vietham and
Singapore,

HQ
Erria offers a diverse range of services through close collaboration with its LOCATION
clients. Its key business sectors include Ship Management, Marine
Warranty Surveying, and Offshore Personnel Services.

Kage, Denmark

Additionally, Erria is involved in logistics through- Erria Container Services in
Vietham, in serviee:of life-saving and fire fighting equipment through
Mermaid Maritimée Vietham, and in manufacturing and distribution of NUMBER OF YEAR
security seals through Cathay Seal in Indonesia. EMPLOYEES FOUNDED

2901 1992
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Letter from the CEO y - ¥

2023 was a strong year for I#%RIA Group, evidenced by 27% revenue growth and positiv'e net profit for the
third year in a row. The success is attributable to our long-standing customer relations, strategi‘ - ‘ - "

acquisitions, key contracts, and efficient management across our sfs@arﬁ

" 0'0' e !

Financial performance in 2023 Contractor for a major rig mobilization projeet. This frequency idemtiﬂc@n-‘solution (RFID), and we are
With revenue surpassing DKK 200m in 2023, we complex operation, involving multiple stages from currently in discussions with a major global player'
reached a new milestone in Erria’s history. All Rotterdam to Argentina, showcases our regarding a potential future partnership.
business areas contributed positively to growth = comprehensive capabilities in marine Iogistigs. Additionally, the publicationef our first - d
and profitability, except for Erria Container » . + Environmental, Social, and'Governance (ESG
Services (ECS) owing to a globally challenged Erria Container Services report forCathay Seal highlights our commitment
shipping container market. Consequently, we Despite a challenging year for container transport to sustainable and responsible‘business practices.
reduced our staff in ECS by 35% in 2023 to globally, ECS has adapted well. A new 2-year .
ensure that the business is fit for purpose. y ag@ement with Maersk in Vietham, extending our Acquisitions and SMegicw
collaboration since 2013, demonstrates our The integration of Mermaid Maritime"Vietnam and
Maritime Services resilience and strategic adaptability in face of Cathay Seal has been pivotal in our @nswon
Our partnership with Orsted, which commenced in global economic shifts. These acquisitions have bolmd r presence in
July 2022, remains a cornerstone of our Asia and diversified our serwc oﬁerl & 5"
operations. In 2023, we focused on enhancing the Mermaid Maritime Vietnam particularly in thessafety and s ur|ty ors o) L
Orsted fleet, including installing ballast water Mermaid Maritime was a standout performer in maritime industry: "r g
treatment systems and planning for future safety 2028, securing multiple significant contracts, T
and environmental improvements. This including lifeboat services and an agreement with Looking Ahead 2 4
relationship, set for five years with an.option to a Vietnamese oil company. These achievements Our focus remains on providing comprehenswe ‘
extend, forms a stable base for expanding not only underline our commitment to safety but maritime services, wi h an emphasis r A
senvices in sea transport and the energy supply also position Mermaid as a key player in Vietnam's collaboration, geographical expansion, particularl ~
chain. offshore industry, where we see a strong pipeline in Asia, and diversification into trading activities. Thank you >
well into the future. We are committed to maintaining our position as
Offshore Personnel Services involvement in a trusted partner in the maritime industry andy ' N
Greenland route engineering project has laid the Cathay Seal exploring new opportunities, especially in offsh Thank you for your continued support as we navigate
groundwork for future engagements in cable Building on previous suceesses, Cathay Seal's wind\aneiexpanding Cathay Seal's market / through these exciting times.and lay the grounaworkior
installation, reflecting our growing expertise and recent 3-year agreement with Maersk represents a presence. suglained growih, aMgSucoNNg
reputation in this sector. significant milestone, emphasizing our role in * - " Sinéerely
A highlight for Marine Warranty Services in 2023 securing container contents during transport. We ’ v
was being chosen as the Marine Warranty also see great potential in our proprietary radio Hanlik AndSreeh

CEO, ERRIA A/S
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Mission, Vision, Values & Strategy

We develop and simplify
optimal maritime solutions.
We provide high quality and
cost-effective services to our
customers

We are our customers!

MiSSion preferred 'supplier-of

integrated maritime soltitions

A passion for excellence

Open and honest

Respectful to our customers,
employees, and external stakeholders

Customer base

Erria A/S is involved in shipping and shipping
related activities worldwide.

Our customer base include global companies like:

Seadr’fll

&& Hapag-Lioyd

Erria A/S — Annual Report 2023



Maritime Services International subsidiaries

- Denmark - Vit i - Vietnam Singapore
Maritime Erria Container Mermaid Maritime Cathay Seal Pte
Services Services Ltd Vietham Company Ltd. Ltd.

+ Management and operation » Container depot handling + Service of lifesaving and « Manufacturing and
of ships on behalf of clients. . ) firefighting equipment, distribution of high-quality
| remainerNEgElhce ensuring safety compliance security seals
« Marine Warranty Survey 9 y P | y
» Offshore Personnel Services
Workforce 2023: Workforce 2023: Workforce 2023: Workforce 2023:
31 employees 148 employees 38 employees 4 employees
Revenue 2023 Revenue 2023 Revenue 2023 Revenue 2023
DKK 100 million DKK 38 million DKK 26 million DKK 37 million
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-~ Maritime Services

-

RRIA ANNUAL REPORT - 2023

i — s
—

Denmark

‘Maritime Services™ i Denrnark encompass a
Qbm'prehensive range of activitiescentred
around-overseeing-the operational aspects of
the Orsted fleet:

"Speciélizing in-transporting wood chips, wood

pellets, and deybulk materials,-ERRIA'S
responsibitities inelude-ensuring strict

compliance with-international regulations,

managing Crew rotations-and training;

~coordinating-maintenance and repairs, as well

as handling variouslogisties and administrative
tasks.asscciated With the fleet.

In addition tershipping-operations,-ERRIA's
Offshere-Personnel Sefvices (ORPS) plays a

“Crucial Tole in-connecting fiber optic installation

companieswith-experienced contractors-for
offshore projects in telecommunications and
powertransmission~The services-provided
involve meticulous selecticn and- provision of
Specialized personmél for cablerlaying and

. N

survey-and-installation vessels. OPS is
strategically Tocused on expanding into the
stibseaContractors market, positioning itself for
growth:oppoerdnitiesin 2024 and beyond.

ERBIA’'sMarine Warranty Surveying Activities
(IMWS) tarner contribtte to the maritime
landseape by assessing and mitigating risks
assqciatedawith-onshore‘and offshore marine
construction-operations . Ihis involves
independent-third-party technical review and
approvalto-enhanee safety, reduce claims, and
improve organizational-efficiency.

The ERRIAMWS staffand associated
persennel, recognized and approved by clients
and underwriters, possess expertise in
Complignee; 1z6ssPrevention; Marine
Sunveying, and.Marine Warranty Surveying. This
has established ERRIA as-a reputable contracter
i the. MWS sector, gaining recognition from rig
operators and major-players in the oil industry.
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Orsted

Erria is responsible for overseeing the
operational aspects of the Orsted fleet.

The Orsted fleet, under ERRIA's management,
consists of two tugboats and four barges with
capacities ranging from 9,000 to 15,000
deadweight tons (DWT), and it employs 24 Danish
colleagues.

Throughout 2023, ERRIA actively engaged in
crucial activities such as dockings and installing
ballast water treatment systems on all vessels to
meet International Maritime Organization (IMO)
Standards.

Future plans for 2024 include safety upgrades and
environmental improvements, emphasizing the
commitment to maintaining high productivity,
stability, and a flexible fuel supply for Denmark's
substantial energy production.

The contractual agreement between Orsted and
ERRIA, initiated in July 2022, Is set to last for five
years, with an option to extend for 2 years.
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Business Areas

X Vietnam

Mermaid Maritime Vietham Company Ltd.

Mermaid Maritime Vietnam operates as a key
player in the marine and offshore industry,
positioning itself as a provider of high-quality
services and safety equipment. The company's
notable growth in‘the conventional life-saving
appliance and firefighting sector can be
attributed to strategic contracts established by
Mermaid's trading arm. These agreements with
prominent blue-chip companies not only
propelled immediate expansion but also
ensured a consistent revenue stream for the
foreseeable future.

The core of Mermaid's success lies in its
proficiency in delivering top-tier products and
establishing crucial supply agreements. These
accomplishments not only fuel the company's
ongoing growth but also establish it as a
trustworthy and dependable partner within
Vietnam's offshore industry.

The company's dedicated team expresses
eagerness to initiate work, emphasizing their
commitment to maintaining reliability as a
partner in the maritime sector. Mermaid aims to
make substantial eontributions to safety and
efficiency in Vietnam, aligning with their broader
mission.

In essence, Mermaid Maritime's business
model revolves around delivering exceptional
services and safety equipment, strategically
securing vital contracts, building a robust local
presence, and upholding a steadfast
commitment to safety and efficiency in the
maritime sector. The company's success is
rooted in its ability to consistently deliver quality
and establish itself as a reliable partner,
positioning it for sustained growth and
prominence in the industry.
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Business Areas

Singapore

Cathay Seal Pte Ltd.

Cathay Seal Pte Ltd was founded to cater to the unique
demands of specialized markets seeking security seals.
Headquartered in Singapore, Cathay Seal designs,
manufactures, and supplies security seals globally. The
company's manufacturing operation is located in Ningbo,
China, with production partners boasting two decades of
experience in security seal manufacturing.

The company is committed to delivering high-quality,
competitively priced security seals, labels, one-time-use
bags, reusable bags, and RFID seals to meet diverse
security requirements.

Typical customers are shipping lines, logistic companies,
banks, cash-in transit companies, hospitals, casinos and
government bodies.

Currently, Cathay Seal Pte Ltd is allocating resources
towards the development of RFID technology in anticipation
of the future global demand for heightened security in
transportation. Acknowledging the escalating challenges and
threats faced by supply chains, the company is confident
that RFID technology has the potential to transform
transportation security.

The objective is to establish a system that can effortlessly
monitor and trace shipments, thereby improving efficiency
and safeguarding the integrity of the supply chain. Cathay
Seal anticipates that their future RFID technology will meet
the increasing demand for transportation security and
contribute-to positive changes within the industry.
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Outlook 2024

Revenue: DKK 185-200m
(2023: DKK 201m)

EBITDA: DKK 5-7m
(2023: DKK 7.5m)

EBIT: DKK 4-6m
(2023: DKK 7m)



Board of Directors

Soren Storgaard
Chairman of Erria A/S

» Owner/partner of DreistStorgaard Advokater A/S
* Board member in 25 companies
» Court of Appeal

Kristian Svarrer
Vice Chairman of Erria A/S

» Group CEO of Harbour Group Holding
« Director of several entities in Denmark and Vietnam

Sing King Ng
Board member of Erria A/S

» CEO of FSG TG Human Resource Pte. Ltd., Singapore

« Directors of several entities in Singapore, Malaysia, Hong Kong, Thailand,
China and Japan

» Bachelor of Electrical Engineering (Hons), 1988, National University of
Singapore










Share Information

Why invest in Erria:

« Solid foundation and presence in several international niche markets
* An asset light international mini-conglomerate
« Stable business in Denmark with growth potential in Asia

+ Untapped growth and synergy potential
+ Guidance met or exceeded 4 years in a row

Listing: Financial Calendar 2024:

ERRIA’s shares are listed on Nasdag First North Growth 03 Apr 2024: AGM

Market Denmark: 21 Aug 2024: Half year report

Ticker symbol: ERRIA

ISIN code: DK0060101483

Bloomberg code: ERRI:DK

Reuters code: ERRIA.CO

Number of shares: 11,350,154

Market cap End 2023: DKK 40.7m

Shareholder return 2023: -29%

9 DKK

8

7’ Erria share price

Dec 29, 2023
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