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FOM Technologies (Nasdaq First North: FOM) is consolidating all sourcing, purchasing, production, testing, and logistics
activities from the company's sites in Helsingborg and Copenhagen into new, modern facilities in Malmö (Sweden).

The move is part of the company’s ongoing efforts to streamline operations, reduce costs, and strengthen FOM’s platform for future
growth. By bringing the entire value chain together in one place, from component purchasing to testing and delivery of finished
solutions, the company will achieve shorter and simpler internal processes, fewer duplicated functions, and better use of employees
and equipment in Denmark and Sweden.

Going forward, the company’s activities will be divided between Malmö (Sweden) and Copenhagen (Denmark), separated only by the
Øresund Bridge. Malmö will become the company’s operational center for sourcing, purchasing, production, testing, and shipping,
while Copenhagen will continue to house the headquarters, development, innovation, sales, marketing, finance, and staff functions.
Concentrating operations in the Øresund region allows close collaboration between the two locations and flexible sharing of staff
resources and expertise across the Øresund. The move is expected to be completed during November 2026 and has been planned to
minimize any impact on customer deliveries.

CEO Michael Stadi says: “By bringing our sourcing, purchasing, production, testing and logistics together in Malmö, we are taking an
important step toward a simpler and more efficient organization. We are getting modern facilities designed for our needs, and we are uniting
expertise that was previously split between Helsingborg and Copenhagen. This means lower costs, a shorter path from order to delivery, and a
stronger platform to grow from. With a single, concentrated set-up in the Øresund region, we aim to be in the best possible position to serve
our global customer base.”

This announcement does not change previously communicated financial expectations or guidance. The announcement contains
forward-looking statements that involve risks and uncertainties, and actual developments may differ from those described.
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