
Now decides next:
Generating a new future 
Deloitte’s State of Generative AI in the Enterprise 
Quarter four report | Nordic cut

March  2025



+ FOREWORD           + INTRODUCTION            + NOW: KEY FINDINGS            + NEXT: LOOKING AHEAD           + AUTHORSHIP AND ACKNOWLEDGMENTS           +  METHODOLOGY             2 

+ FOREWORD 3

+ INTRODUCTION 4

+ NOW: KEY FINDINGS 6

 Navigating successful implementation 7 

 Driving value and ROI 11

 Unlocking barriers to scale 14

 Looking forward – the agents are coming 18 

+ NEXT: CONSIDERATIONS 24

+ AUTHORSHIP AND ACKNOWLEDGMENTS  27

+ METHODOLOGY 29

Table of contents



Foreword

+ FOREWORD           + INTRODUCTION            + NOW: KEY FINDINGS            + NEXT: CONSIDERATIONS          + AUTHORSHIP AND ACKNOWLEDGMENTS           +  METHODOLOGY             3

Fast changing technology creates a recurring challenge for business leaders - how to link 

the new possibilities offered to generate tangible business outcomes. This principle re-

mains unchanged for Generative AI (GenAI). As organisations advance beyond the initial 

excitement phase, the focus shifts from hype to a critical evaluation of GenAI’s actual im-

pact as leaders seek to understand value drivers and the efforts required for value reali-

sation. In the Nordic market, organizations are exploring the potential of GenAI through a 

combination of strategic assessment and bottom-up analysis.  

Our survey highlights that Nordic organizations are committed to leveraging GenAI as 

a key business driver. Enhancing efficiency remains a primary motivation, but there is a 

distinctive shift towards practical applications in IT, cybersecurity and operations. Some 

firms are successfully scaling their GenAI initiatives, while others face challenges deliver-

ing on smaller proof-of-concepts. However, despite this progress, the survey highlights a 

complex and fast-moving landscape of challenges and in some areas, clear differences 

between the Nordic and global trends. 

One highlight is a declining interest from Nordic C-suite leaders and boards, which indi-

cates a critical challenge to success, as high engagement from top management is closely 

linked to higher ROI on GenAI initiatives. As Nordic organisations methodically scale use of 

GenAI, the conservative expectations may reduce the ability of firms to capitalise on Ge-

nAI’s potential. Navigating risk management and regulatory barriers is required to deliver 

on development efforts whilst ensuring  compliance with the EU AI Act and mitigating the 

decline in trust towards GenAI. Investment to ensure strong data governance foundations 

fit for the age of AI will also be vital. 

Despite these hurdles, Nordic organizations maintain a cautiously optimistic outlook, with 

strong interest in advanced applications such as AI agents. However, there is a risk that the 

gap may widen between Nordic and global organisations seeking to explore and imple-

ment these emerging technologies. Being a late adopter in global terms, may hinder the 

ability of Nordic organizations to fully leverage GenAI’s potential and remain competitive.  

This report aims to equip senior executives, decision-makers, risk leaders and technology 

leaders with insights to understand the current state of GenAI adoption in the Nordics. By 

analysing the trends, barriers, and future expectations of this transformative technology, 

organisations can better harness strategic opportunities, mitigate risks more effectively 

and foster a stronger culture of innovation. GenAI will continue to reshape the business 

landscape, so organisations will need to align technology with organisational goals to 

achieve sustainable growth and competitive advantage.

Michael Winther                      Thomas Clifford



In the rapidly evolving landscape of generative AI (GenAI), Nordic enter- 
prises are navigating parallel challenges of keeping pace with latest technolo-
gy and regulatory developments, as well as preparing their own organizations 
internally for change. Our Q4 2024 survey highlights notable shifts in GenAI  
implementation and adoption among large organizations in the region. 
However, the main barriers and benefits identified remain consistent with  
findings from the Q3 report. Regulatory compliance continues to be the top 
challenge to scaling, while efficiency and productivity are the primary bene-
fits which organizations aim to achieve. This highlights that we are still at the 
start of where this technology will take us 

Introduction - Generating a new future 

Deloitte’s global research methodology 

Deloitte conducted a survey throughout each quarter of 2024, engaging over 2,000 
global leaders (directors and above) to gather their perspectives on generative AI. 
To qualify, participants needed to have at least one active AI implementation and 
a generative AI pilot. The survey included respondents from the Americas, Europe 
(including the Nordics), and Asia-Pacific. 

For Q3 and Q4, 170 Nordic business leaders from Denmark, Finland, Norway, and 
Sweden took part in the survey, with most representing organisations earning over 
US$500 million annually. All respondents have roles in their organisation’s AI and 
data science strategy decisions, investments, implementation approach, and value 
measurement. The survey data was augmented by additional insights from a handful 
of interviews with C-suite executives and AI leaders at large Nordic organizations 
across a range of industries. 

All statistics noted in this report and its graphics are derived from Deloitte’s fourth quar-
terly survey, conducted July – September 2024 for Global respondents and in December 
2024 for Nordic respondents; The State of Generative AI in the Enterprise: Now decides 
next, a report series. N Global (Total leader survey responses) = 2,773. N Nordic = 170. 
Percentages in this report and its charts may not add up to 100, due to rounding. 
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NAVIGATING SUCCESSFUL 
IMPLEMENTATION 

DRIVING VALUE 
AND ROI 

LOOKING FORWARD - THE 
AGENTS ARE COMING 

Declining top management interest in 
GenAI:   Interest from Nordic C-suite lead-
ers and boards in GenAI has dropped since 
Q3, with 29% and 14% reporting high in-
terest, respectively. To fully realize GenAI’s 
potential, it is essential for top manage-
ment to be engaged and to understand the 
broader business implications and inte-
grate effectively into strategic objectives.  

Positive trend toward scaling GenAI:
Nordic organizations have more conserva-
tive expectations for scaling experiments 
compared to global firms, but our survey 
results indicate progress from experimen-
tation to at-scale implementation in the 
Nordics, particularly in IT, cybersecurity, 
strategy and operations, where more than 
6 out of 10 organizations now have working 
GenAI implementations.  

Executive interest drives ROI success: 
For the organizations with high interest 
from C-suite leaders in GenAI, 8 out of 10 
are achieving high ROI (+10%) from their 
advanced GenAI initiatives, as executive 
support facilitates change management 
and the process adjustments critical for 
scaling and value realization. 

Nordic focus on efficiency and innova-
tion: The top benefits sought and achieved 
by Nordic organizations include improved 
efficiency (54%), uncovering new insights 
(36%), and fostering innovation (34%). This 
reflects a growing maturity in selecting and 
scaling GenAI initiatives that deliver tangi-
ble business outcomes.    
   
  
  

Regulatory compliance as a top barrier: 
Compliance with regulations, especially the 
EU AI Act, has become the most significant 
challenge for Nordic and global organiza-
tions with 46% reporting that it is holding 
them back from developing GenAI applica-
tions.  

Declining trust in AI: Trust in GenAI has 
dropped significantly in the Nordics, with 
high trust levels falling from 53% to 40%. 
This decline reflects increased awareness 
of AI’s limitations and risks, driven by reg-
ulatory scrutiny and personal experiences 
with the technology.  

Cautious approach to realising long-
term gains: The current hype around 
GenAI is undeniable, yet Nordic organisa-
tions are preparing for a gradual transfor-
mation. While excitement is high, 34% of 
respondents believe substantial organi-
sational change will take more than three 
years, reflecting a strategic and cautious 
approach to achieving GenAI’s full potential. 

High interest but low Nordic exploration 
of agents: Nordic organizations show signif-
icant interest in emerging technologies like 
autonomous agents and multimodal AI, but 
only 11% are exploring these technologies 
extensively, compared to 26% globally. This 
gap could limit Nordic organizations’ ability 
to fully capitalize on GenAI’s potential and 
fall behind in a globally competitive market. 

1 2 3 4UNLOCKING BARRIERS TO 
SCALING 
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Now: Key findings
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Nordic organizations are navigating the complexities of adopting and im-
plementing GenAI, though top management interest has notably declined 
since Q3. While the Nordics are keeping pace with Global averages for the 
volume of GenAI experiments in flight, the degree of implementation var-
ies across functions, with the IT functions and strategy & operations teams 
setting the tempo. Notably, Nordic organizations tend to purchase more 
GenAI applications as products compared to their global counterparts, a 
factor that warrants careful consideration when evaluating the implemen-
tation approach. 

One of the key findings in our last report was the relative lack of interest in GenAI 
among top management, including C-level executives and boards, compared to 
global counterparts. This trend worsened in Q4, with the percentage of respon-
dents reporting high interest from executives dropping from 40% to 29%, and 
from boards declining from 34% to 14%—both significantly below global aver-
ages (figure 1). While this reduced enthusiasm might appear to be a setback, it 
aligns with the typical life cycle of transformative technologies. Factors such as 
hype fatigue and a shift toward a more pragmatic approach among leaders often 
explain this type of trend, which appears even more evident in the Nordics. 

In contrast, interest among technical leaders remains strong, with 90% report-
ing high engagement. This disparity highlights that GenAI is largely perceived as 
a technical initiative rather than a strategic business transformation tool. 

1 NAVIGATING SUCCESSFUL 
IMPLEMENTATION 

Level of interest in GenAI 
Percentage rated high or very high interest 

40%

29%

34%

14%

65%

49%

93%

43%

90%

Figure 1
Q:  Level of interest: For the following groups in your organization, rate their overall level of interest in generative  AI (percentage  
 rated high + very high interest). 
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773.

C-level Board Line of business Employees Employees

Global Q4Nordics Q3 Nordics Q4

59% 56%

50%

86%

46%

52%
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Figure 2
Q: Top: Volume of experiments: Approximately how many generative AI experiments or proofs of concept is your organization currently  
 pursuing? Bottom: Expectations to scale: What percentage of these AI experiments or proofs of concept do you anticipate will be fully 
 scaled in the next three to six months? 
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773. 

Volume of GenAI experiments/proof-of-concepts

Expected scaling progress (next 3-6 months)

To unlock the full potential of GenAI, it is crucial organizations re-engage top 
management by emphasizing its strategic value and focusing on its integration 
into broader business objectives, rather than limiting it to technological deploy-
ment.  

The volume of GenAI experiments in the Nordics aligns with global levels, but ex-
pectations for scaling differ significantly. Only 10% of Nordic respondents expect 
50% or more of their experiments to be fully scaled within the next six months, 
compared to 18% globally (figure 2). This cautious outlook likely stems from antic-
ipated challenges, such as regulatory requirements, limited capabilities for tran-
sitioning experiments to production, or a more measured approach to scaling.

Notably, Nordic organizations exhibit considerable patience with the technolo-
gy, with 44% willing to wait over two years before reducing investments. This 
prompts an interesting question for management teams to reflect on: Are Nordic  
organizations demonstrating greater patience and realism in addressing  
scaling challenges, or does this reflect a less ambitious stance toward 
GenAI adoption?

Despite the difference compared to Global, positive progress is being made in 
the Nordics when it comes to GenAI adoption with a general shift from exper-
imentation and piloting towards at-scale implementation from Q3 to Q4 (figure 
3). This progress indicates that organizations are successfully moving towards 
scaling, with additional resources required and leads to a natural conclusion: 
reduce the number of experiments and focus on those you select for implemen-
tation and use. Overall, Nordic organizations have lower expectations to scaling 
compared to Global organizations, but a positive trend moving from experiments 
towards implementation and scaling. 
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29%

35%

Less than 10

10% or less 20% 30% 40% 50% 60% and more

11 to 20 21 to 50 51 to 100 More than 100

24%

3%
7% 7%

35%

26%

11%

31%
28%

21%

6% 4%

29%

17%

27% 26%

13%
9% 9%

1%

Nordics Q4 Global Q4
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Strategy and operations, along with IT and cybersecurity, are the functions 
leading the way in the Nordics, with 66% and 65% of organizations reporting 
limited or at-scale implementations, respectively (figure 3). Marketing, sales, 
and customer service also demonstrate strong adoption, with 45% of organiza-
tions at limited or at-scale implementation. This trend aligns with the availabil-
ity of mature GenAI use cases in these areas, such as chatbots for customer 
service and content generation for marketing. However, some functional use 
cases previously identified as high-potential now show reduced expectations 
for value realization. For instance, finance-related use cases may not have fully 
delivered on their potential yet. This does not imply a lack of potential. It could 
be driven by a general preference in Nordic organizations, to buy rather than 
build, with management teams waiting for GenAI functionality to mature within 
from existing IT vendors and their application ecosystem. 

It is worth noting that GenAI solutions vary significantly in complexity. Some, 
like GitHub Copilot and ChatGPT, are readily available off the shelf, while others 
require intricate custom development. According to our survey, Nordic organi-
zations show a stronger preference for purchasing GenAI tools, with 35% indi-
cating they buy all their GenAI applications as a service or product, compared 
to just 19% globally. Furthermore, 68% of Nordic organizations now use GenAI 
applications, such as ChatGPT—an increase from 31% in Q3 and notably higher 
than the global figure of 59%. 

of Nordic organizations are 
using GenAI applications, up from 
31% in Q3.68%

What is your organization’s current level of GenAI adoption? 

Figure 3
Q:  Level of Gen AI adoption: What is your organization’s current adoption level of generative AI across the following functions?  
 Categories are grouped as follows: “Not Considering” = “Don’t know / Unsure” + “No plans to implement”; “Exploring” 
 = “Evaluating” + “Piloting / Experimenting”; “Implementing” = “Limited implementation” + “At scale implementation”. 
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773.
 

Nordics Q3 Nordics Q4

Finance

Human Resources

Strategy & operations

Product development / R&D

12%

66%

30%

32%

20%

51%

16%

32%

1%

56%

62%

21%

Exploring

Not considering

Implementing

Exploring

Not considering

Implementing

Exploring

Not considering

Implementing

Exploring

Not considering

Implementing

Exploring

Not considering

Implementing

Exploring

Not considering

Implementing

Exploring

Not considering

Implementing

Exploring

Not considering

Implementing

Marketing, sales and customer service

Legal,risk and compliance

IT / cybersecurity

Suply chain / manufacturing

19%

65%

27%

32%

46%

27%

5%

14%

3%

68%

40%

46%
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These insights indicate that Nordic organizations have ini-
tially prioritized the rollout of GenAI applications across the 
value chain. This approach minimizes technical complexity 
by focusing on general-purpose GenAI applications, align-
ing with a preference for buying over building solutions. 

However, this broad rollout necessitates scaled training 
and upskilling of the workforce, tailored to different do-
mains and functions. While it simplifies adoption mea-
surement, it may obscure the true transformation needs 
due to its generalized nature, and measuring the value 
generation can be difficult. 

At the same time Nordic organizations appear poised to 
enter the second wave of GenAI adoption, where the tech-
nology becomes fully integrated into business processes. 
Some companies have already taken steps in this direc-
tion. For instance, the AI Lead at a Nordic manufacturing 
company explained, “In addition to our GenAI self-ser-
vice applications, we are working on initiatives to em-
bed AI into our business processes by rethinking and 
transforming them. This includes optimizing our war-
ranty process to reduce lead times and improving sup-
ply chain efficiency to enhance overall operations.” 

To fully realize the potential of GenAI, Nordic organiza-
tions must bridge the gap between technical implemen-
tation and strategic business transformation, ensuring 

that leadership at all levels is engaged and supportive of 
these initiatives. This holistic approach will be essential for 
driving sustained value and achieving the transformative 
potential of GenAI in the Nordics. .

...we are working on initiatives 
to embed AI into our business 
processes by rethinking and 

transforming them...
AI Lead, Nordic manufacturing company
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Nordic organizations are effectively realizing their ROI from their most 
scaled GenAI initiatives, with the primary benefits being improved efficien-
cy, enhanced productivity, and the discovery of new ideas and insights. To 
maximize outcomes and drive sustained business transformation, organi-
zations should continue to strategically select and scale GenAI initiatives 
that offer the highest value potential, ensuring strong executive support 
throughout the process. 

Nearly a quarter (24%) of Nordic respondents report that the most scaled GenAI 
initiative is in IT, mirroring global trends and highlighting the strong implemen-
tation of GenAI in this function. This is expected, as software development — a 
key strength of GenAI — naturally aligns with IT. The IT department houses the 
specialized skills needed to build and scale GenAI solutions, making it a logical hub 
for these initiatives. 

In the global Q4 report, a noticeable trend emerged: organizations are increasingly 
targeting critical business areas with their most scaled GenAI initiatives. While IT con-
tinues to lead across most industries, the top three functions for scaled initiatives 
often align with core components of the value chain. For example, the consumer sec-

2 DRIVING VALUE 
AND ROI 

Most advanced (scaled) GenAI initiatives

ROI to date

ROI expectations

29%

23%

42% 43%

3%
5%

7% 5%

38%
41%

19%

24%

5%

9%

20% 19%

16%

8%
6%

Figure 4 Q:  For the next questions think about the most at scale GenAI initiative in your organization: Top: Estimate the ROI to date for this 
	 specific	initiative,	Bottom:	How	is	the	ROI	from	this	generative	AI	initiative	meeting	your	organization’s	expectations?		
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773.

6% to 10%

Meeting 
expectations

Not measuring RIO

Significantly
below

11% to 30%

Somewhat
above

Less than 5%

Somewhat
below

31% to 51%

Significantly
above

51% or more

Nordics Q4 Global Q4

14%

12%

7%
of Nordic organizations report that 
their most scaled GenAI initiative is 
within IT.24%
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tors focus on marketing and customer service, life sciences prioritize R&D functions, 
financial services emphasize finance, and the energy, resources, and industrial sectors 
concentrate on operations. This trend is also evident in the Nordics, reflecting a stra-
tegic approach designed to leverage GenAI for the most significant business value. 
The Head of Global Consumer Services at a Nordic consumer company highlighted 
this approach, stating, “Deciding when to lead with innovation and when to adopt 
ready-made solutions is crucial – striking this balance can be challenging.” 

Most Nordic organizations are achieving and often surpassing their return on invest-
ment (ROI) from their most scaled GenAI initiatives (figure 4). Seventy-three percent 
report an ROI that meets or exceeds expectations, aligning with global trends. Nota-
bly, only 5% of Nordic organizations report an ROI below 5%, compared to 9% globally. 
This highlights the ability to effectively navigate the complexities of scaling GenAI ini-
tiatives and achieve positive ROI outcomes. It underscores the strong focus on value 
realization when selecting GenAI initiatives to scale. Despite facing higher barriers to 
scaling compared to global counterparts, Nordic organizations still manage to be suc-
cessful in delivering value. 

Executive and leadership interest is a critical driver of high ROI in GenAI initiatives. 
Data shows a strong correlation: approximately 80% of organizations with significant 
C-suite interest report an ROI exceeding 10%, compared to only 30% of organizations 
with minimal interest.  

Desired benefits from GenAI

Figure 5
Q:		Desired	benefits	from	generative	AI:	What	are	the	key	benefits	you	hope	to	achieve	through	your	generative	AI	efforts?	
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773.

Detect fraud and manage risk
18%

15%

Uncover new ideas and insights
36%

31%

Improve existing products and services
26%
26%

Shift workers from lower to higher 
value tasks 23%

18%

Increase revenue
22%
22%

Encourage innovation and growth
34%
34%

Improve efficiency and productivity
54%

45%

Increase speed/or ease of developing 
new systems/software 22%

29%

Enhance relationships with 
clients/customers 29%

32%

Reduce cost
19%

30%

Nordics Q3 Nordics Q4

of organizations with high interest from the 
executive leaders are achieving high ROI on 
their most advanced GenAI initiative.80%
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Similarly, over 90% of boards with high interest report an 
ROI exceeding 10%, while only 50% of boards with low inter-
est reach this benchmark. This underscores the pivotal role 
of top management focus in not only implementing and 
scaling GenAI solutions, as highlighted in our Q3 report, but 
also in unlocking greater value. As highlighted by the CFO of 
a Nordic telecommunication company: “Just like the man-
agement and employee interest in AI is important, the 
board also needs to have a good understanding of what 
AI can bring, allowing them to support the management 
in implementations and secure enough investments into 
AI. This is one way to beat the competition.” High exec-
utive engagement facilitates essential change management 
and process adjustments, which are crucial for maximizing 
GenAI outcomes but challenging to achieve without robust 
leadership support. 

Gaining executive interest in GenAI initiatives presents a 
unique challenge. Organizations must demonstrate the val-
ue of GenAI to secure executive support and investment, yet 
this support is often essential to proving the value of their 
initiatives. The AI lead at a Nordic manufacturing company 
observed: “Now that we are further along, we see more 
use cases materializing with value potentials impacting 
some of the C-Suite P&L, leading to increased interest.” 
This underscores the critical role of sustained executive en-
gagement in unlocking the full potential of GenAI initiatives. 

The top benefits of GenAI sought in the Nordics include 
improved efficiency and productivity (54%), uncovering 
new ideas and insights (36%), and fostering innovation and 
growth (34%) (figure 5). These priorities have increased 
since Q3, highlighting a growing recognition of GenAI’s po-
tential. Notably, organizations are achieving these benefits 
to a significant extent. For example, 49% of respondents 
aiming for improved efficiency and productivity report 
that they are achieving this goal to a large or very large 
extent. Similarly, 46% of respondents targeting improve-
ments in existing products and services, and 44% focusing  
on enhancing client relationships or driving innovation 
and growth, report substantial success. 

This success highlights that organizations are carefully  
selecting GenAI initiatives for scaling, prioritizing those 
with the highest potential to deliver value. The CTO of a 
Nordic insurance company noted: “Once we identify the 
right application areas, generative AI not only matches 
human accuracy but often exceeds it.” This deliberate 
selection process, combined with a focused scaling strate-
gy, deepens the understanding of how value is generated 
from GenAI solutions. By adopting this strategic approach, 
organizations consistently meet—and often exceed—their 
expectations, showcasing the significant impact of well- 
executed GenAI initiatives in the Nordics. 

Once we have found the 
right application areas,

generative AI not only matches 
human accuracy but often 

exceeds it 
CTO, Nordic insurance company
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Compliance with regulations and the implementation 
of effective business controls to manage AI risks remain 
a significant challenge for organizations in the Nordics 
and globally. This issue has become even more pressing 
as the trust in AI within the Nordics has declined. To 
succeed and meet regulatory deadlines, organizations 

must act swiftly—not only to achieve compliance but 
also to ensure their internal structures, processes, and 
controls are robust enough to scale confidently. 

Concerns regarding compliance with regulations have become 
the top barrier to AI adoption for both Nordic and global or-

ganizations – as well as their biggest risk/fear. In the Nordics, 
complying with regulations is now more important than the 
managing risks and the lack of a governance model. Interest-
ingly, we see a significant drop in the Nordics (from 37% to 
24%) of those who consider lack of governance as a barrier. 
This potentially indicates more organizations have started to 

3 UNLOCKING BARRIERS 
TO SCALE 

Barriers to adoption

Figure 6
Q:  Barriers to adoption: What, if anything, has most held your organization back in developing and deploying generative 
 AI tools / applications? State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773. 

Worried about  
complying 

with regulations

37%

46%

38%

Difficulty 
managing 

risks

39%
36%

32%

Trouble 
choosing the right 

technologies

16%

29%

17%

Cultural  
resistance from 

employees

14%

8%

17%

Implementation 
challenges

31%
35%

27%

Not having the right 
computing infra-
structure or data

9%
12%

15%

Lack of a 
governance 

model

37%

24% 24%

Lack of 
technical talent 

and skills

8%

16%

26%

Lack of executive 
commitment 

and / or funding

8%

14% 14%

Lack of an 
adoption 
strategy

30%

15%

21%

Difficulty 
identifying use 

cases

17%

28%

22%

Nordics Q3 Nordics Q4 Global Q4
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establish governance structures required to deliver Trustworthy 
GenAI solutions (figure 6). Strong governance structures enable 
teams to connect across an organization, while providing the 
structure to innovate and scale solutions with confidence. 

In general, broader concerns among organizations regarding 
AI risk management and compliance are no surprise, espe-
cially as regulatory requirements under the EU AI Act gath-
er pace. The first requirements are already in effect (since 2 
February 20251). These relate to AI literacy and Prohibited AI 
Practices, outlined in Articles 4 and 5, respectively. 

    

Prohibited AI Practices pose “unacceptable risks” to the funda-
mental rights of individuals, such as emotion recognition at 
the workplace or exploiting vulnerable demographics. From a 
pure compliance perspective, many organizations are unlikely 
to have use-cases that fall under this classification. However, a 
broader internal definition of “unacceptable risk” is something 
organizations may consider when enhancing their model risk 
management processes to incorporate AI. For example, an or-
ganization may choose to voluntarily prohibit certain AI use 
cases for reputational risk reasons. These types of consid-
erations highlight some of the complexities with AI models, 
compared to traditional software. The Head of Model Risk in 
a Nordic bank explained that a mindset shift is likely needed 
“People underestimate the risk and the accountability 
they have with regards to these tools. Many people think 
that they are buying a piece of software or a service, but 
they don’t necessarily think in model risk terms”. 

Another area of concern, especially in the Nordics, relates 
to the use of company data in GenAI tools as well as use of 
unapproved “Shadow IT” tools, which are among the biggest 
fears Nordic organizations have, when it comes to GenAI ap-
plication usage in their organization (figure 7). A straightfor-
ward action for organizations is to ensure that employees are 
adequately trained and understand company policies, so that 
they use AI tools in a safe and responsible way. In Q3, we 
strongly recommended organizations invest in training as a 
key action. Our view remains unchanged, especially given the
other EU AI Act provision now in force for AI Literacy, places a

regulatory requirement on providers and deployers of AI sys-
tems to ensure that employees have adequate skills, knowl-
edge and understanding. 

In our Q3 report, we highlighted the Nordics’ high levels of 
trust in AI – and how trust is a crucial factor for scaling AI solu-
tions. However, Q4 results reveal declining trust levels in the 
Nordics, with those reporting high trust falling from 53% to 
40% (vs 33% globally), while low trust levels have risen from 
8% to 21% (vs 15% globally). 

This trend could be interpreted as the Nordics now aligning 
more closely with global peers – with increased awareness of 

People underestimate the 
risk and the accountability they 
have with regards to these tools. 

Many people think that 
they are buying a piece of 

software or a service, but they 
don’t necessarily think in model 

risk terms
	Head	of	Model	Risk	in	Nordic	bank
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1 The	 EU	 AI	 Act	 is	 not	 yet	 in	 force	 in	Norway,	 but	 it	 has	 been	 confirmed	 as	 EEA	 
 relevant. The Norwegian governance have stated they will prioritize rapid imple-
 mentation in order to avoid regulatory disharmony with EU countries.



the limitations of the technology through personal use, fail-
ures publicized in the media, as well as the broader height-
ened regulatory agenda.  

Declining trust levels in the Nordics could also be linked to 
increased feelings of uncertainty, which have risen from 
23% in Q3, to 35% in Q4. A driving factor for this greater un-
certainty is no doubt the rapid and unpredictable pace of AI

 technology development. Indeed, since our Q3 report, bar-
riers related to “choosing the right technologies” and “iden-
tifying use cases” have increased by 11% and 13% respec-
tively, indicating organizations are potentially overwhelmed 
(figure 6).  

As discussed in the previous section, carefully prioritizing 
use cases with the highest potential to deliver value, and 

of Nordic organizations have high or 
very high trust in GenAI, down from 53% 
in Q3.

40%

Figure 7
Q:  Biggest risk/fear: Which of the following risks related to generative AI tools / applications is your organization most concerned about? 
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773. Nordics Q4 Global Q4
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concerns about 
potential risks of 

generative Al

27%

33%

Unauthorized use 
of your 

organizational data 
in commercial

39%

46%

Being able 
to comply with 

regulations

24%23%

Speed of 
adoption causing 

unanticipated 
consequences

22%

16%

Intellectual property 
issues (e.g., 

unintentionally 
using

32%
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Lack of confidence 
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transparency

25%
27%

Potential bias 
causing negative 
consequences

16%
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Use of prohibited 
generative Al 

tools via 
“shadow IT”

Biggest risk/fear
Which of the following risks related to generative AI tools / applications is your organization most concerned about?
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aligning with the broader business strategy, is an approach that can yield strong 
results. 

Regardless of technology or use case, where compute power is the engine for AI sys-
tems, data is the fuel – and remains the de-facto currency of the digital age. As the 
CTO from a large Nordic insurance company noted, “One of the main barriers to 
scaling is data access”. 

However, Q4 results indicate that Nordic organizations appear to have a more neg-
ative view on how AI will impact data standards and data governance - only 33% of 
Nordic participants stated it will have positive or very positive impact, compared to 
60% globally (figure 8). 

One potential explanation could be perceived issues or obstacles faced by Nordic 
organizations regarding how to apply traditional data governance practices within an 
AI fueled organization. Advanced AI systems, and their associated data uses, are 
inherently complex. As such, tasks such as data classification (e.g. for privacy pur-
poses) may become far more challenging due to the sheer volume of data, much of 
which can be unstructured. Transparency, explainability and bias issues only add to 
the complexities, and a third of Nordic organizations rank lack of explainability and 
transparency as one of their biggest fears (figure 7). The Head of Model Risk in a 
Nordic bank extended this point to include testing and validation of AI models: “The 
biggest risk I see is how to actually test model performance, how to test from 
the prompt engineering part of it, and what data has been used to train and 
what can be used or cannot be used.”  

These risks will need to be addressed to realize the full positive potential of AI, includ-
ing in applications to transform the management and use of data itself. Strengthening 
data governance frameworks to ensure they are fit for the age of AI should be a critical 
focus area for Nordic organizations in their transformation journeys.

GenAI impact on data standards and governance of software

Figure 8
Q:	Software	quality:	How	has	the	quality	of	the	software	your	organization	develops	in-house	been	impacted	by	using	generative	AI		
 across the software development lifecycle? (only applicable to IT/technology leaders in the survey) 
 State of Generative AI in the Enterprise Survey, N (Nordic) = 85, N (Global) = 1,364.

6%

33%

60%

17%

51%

Negatively + very 
negatively impacted

Neither positively 
nor negatively impacted

Positively + very 
positively impacted

33%

Nordics Q4 Global Q4
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Nordic organizations perceive a higher risk of mistakes and errors compared 
to their global counterparts. While there is strong interest in emerging tech-
nologies such as multimodal capabilities and agentic AI, a significant gap 
exists between their enthusiasm and actual implementation. To remain 
competitive globally, Nordic organizations should focus on addressing data 
quality issues and actively experimenting with agentic AI as part of their 
transformation with GenAI. 

Despite rapid technological advancements, the pace of organizational change 
remains uneven. More Nordic respondents now believe that it will take longer 
for their organizations to transform with GenAI, with 34% expecting a timeline 
beyond three years, up from 24% in Q3 (figure 9). This contrasts with the global 
perspective, where 12% report that GenAI is already transforming their industry 
and organisation, compared to just 2% in the Nordics. This could reflect the Nordic 
competitive and cultural landscape where the transformation in industry is more 
considered as a global perspective and the organizational transformation is driven 
by the speed of transformation among local market competitors. While technology 
advances rapidly, organizations may face natural limits in their ability to absorb 
and implement these changes.  

A manager in a Nordic energy company remarked, “I think people are underesti-
mating the long-term effect of generative AI. The compounding effect of this is 
going to be humongous, but that is with all change. You overestimate the next 
two years. You underestimate the next ten years.” This sentiment is echoed by 

4 LOOKING FORWARD – THE 
AGENTS ARE COMING 

Figure 9
Q: Transformational potential: When is generative AI likely to substantially transform your organization and your industry, if at all? 
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773. 

It already is Less than 1 year In 1 to 3 years Beyond 3 years
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the CTO from a large Nordic insurance company, who observed, “With genera-
tive AI, the boundaries of transformation are not set by the technology. The 
boundaries used to be what we are able to do. Now the boundaries are more 
about what we are allowed to do and what we want to do.” 

When considering the challenges that could hinder GenAI adoption, noticeable dif-
ferences emerge between Nordic and global respondents. The primary obstacle 
identified is the risk of mistakes and errors leading to real-world consequences, 
with Nordic respondents notably higher than their global counterparts (45% vs. 
35%) (figure 10). As discussed in the “Unlocking barriers to scale” section, another 
significant challenge is the availability of high-quality data, cited by 34% of respon-
dents. This highlights the critical importance of reliable data in ensuring successful 
AI implementation. The Head of Model Risk at a Nordic bank emphasized this, 
stating, “The main issue that hinders us is that the data needed for this is in a 
very bad state. People underestimate that you can’t achieve this without hav-
ing proper data.”

With generative AI, the boundaries of 
transformation are not set by the 
technology. The boundaries used 

to be, what we are able to do. Now the 
boundaries are more what we are 

allowed to do and what we want to do. 
CTO, Nordic insurance company.

Impediments to GenAI adoption in the near future 

Figure 10
Q:  Marketplace impediments: Which of the following do you think could MOST slow overall marketplace adoption of 
 generative AI over the next two years? 
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773.
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Many believe that resolving these challenges will take multiple years. Among Nordic 
respondents, 79% expect that fully implementing a governance strategy will require 
more than a year, while 67% anticipate similar delays in overcoming barriers to scal-
ing. Despite these long-term challenges, there is a notable sense of urgency regarding 
talent attraction and training. In fact, most Nordic respondents are confident they can 
acquire the necessary talent and accelerate training processes within the next year.

In terms of workforce implications, there was a stark change in the expectations re-
garding headcount changes due to GenAI implementation in Nordic organizations. 
38% of respondents in Q3 anticipated an increase in full-time headcount, while 28% 
expected a decrease. Interestingly, by Q4, the expectations have flipped, with only 
18% predicting an increase and 51% foreseeing a decrease (figure 11). This trend 

of Nordic organizations anticipate that it 
will take more than a year to fully imple-
ment a governance strategy around GenAI.79%

The main part which hinders us is that the 
data needed to do all this is in a very bad 
state. People underestimate that you can’t 
achieve this without having proper data 

	Head	of	Model	Risk	at	a	Nordic	bank

Expectations to headcount changes in the next year 

Figure 11
Q:		Headcount	changes:	Which	of	the	following	best	describes	the	full-time	employee	head	count	change	you	anticipate	will	result	over	
 the next 12 months due to the implementation of your organization’s generative AI strategy? Overall enterprise headcount will: 
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773. 
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suggests that Nordic organizations increasingly believe GenAI will drive substantial effi-
ciency and productivity gains in a relatively short timeframe, potentially resulting in the 
need for a leaner workforce.

When looking at the interest in emerging GenAI technologies, there is a tendency for Nor-
dic organizations to have a higher interest compared to their global counterparts, reflect-
ing a strong focus on adopting the latest innovations. This is in line with our Q3 report 
which indicated that applying the latest GenAI technology, is the most important lever to 
drive value in Nordics while Global organizations in the survey expect integrating GenAI 
deeply into the processes will be the most important lever.  

Analysis of interest in emerging AI technology,  highlights that in the Nordic organizations, 
the top interests include multimodal capabilities (56%), agentic AI (52%), and multi-agent 
systems (49%) (figure 12). These are the same developments with the highest interest 
among global counterparts. 

AI agents are software systems capable of independently completing complex tasks. 
They can plan, execute actions, process multimodal data, utilize various tools, collabo-
rate with other agents, retain memories of past actions, and learn from experiences (see 
fact box on next page).  

By design, AI agents are deeply integrated into processes. Thus, the Nordics’ interest in 
emerging technology indicates a move towards value realization through process inte-
gration when it comes to AI, following the global trend. 

Although there is significant interest in autonomous agents within the Nordic region, the 
actual adoption and exploration of this technology is lagging behind the global average. 
For instance, 62% of Nordic organizations have explored autonomous agents to little 

Emerging AI technology interest

Figure 12
Q:  AI technology development: What generative AI technology developments is your organization most interested in? 
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773. 

Multi-agent systems (multiple LLMs being used 
together to improve capabilities and accuracy)

49%

45%

Smaller, less resource-intensive models
39%

35%

Large action models
39%

30%

Alternative/improved architectures (more 
advanced transformers, different architectures)

36%
20%

Synthetic data for
training/tuning

32%
28%

Multimodal capabilities
56%

44%

Generative Al for automation (agentic Al)
52%
52%

Advanced hardware specifically 
for generative Al applications

24%
21%

New training techniques
36%

35%

Nordics Q4 Global Q4

+ FOREWORD           + INTRODUCTION            + NOW: KEY FINDINGS            + NEXT: CONSIDERATIONS          + AUTHORSHIP AND ACKNOWLEDGMENTS           +  METHODOLOGY            21



or no extent, compared to just 30% globally (figure 13). Furthermore, only 11% of Nordic 
organizations are engaging with agents to a large or very large extent, significantly lower 
than the global average of 26%. This gap presents a critical challenge, particularly given 
the expected pivotal role of Agentic AI in unlocking the full potential of GenAI. To capital-
ize on the transformative benefits of deeply integrated GenAI solutions, it is imperative 
for Nordic organizations to enhance their engagement with autonomous agents.

In conclusion, the high Nordic interest in this technology is not enough if it does not lead 
to experimentations and learning. There is a risk that as a result, Nordic organizations 
will not realize the potential that is expected from this new promising technology at the 
same time as their Global competitors.

To what extent is your organization exploring autonomous 
agent development?

Figure 13 Q: Autonomous agents: To what extent is your organization exploring autonomous agent development?  
	 (Note:	Autonomous	agents	are	defined	as	systems	capable	of	performing	tasks	without	human	intervention.)	
 State of Generative AI in the Enterprise Survey, N (Nordic) = 170, N (Global) = 2,773.
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What are AI agents?

Source: https://www2.deloitte.com/us/en/pages/consulting/
articles/generative-ai-agents-multiagent-systems.html
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Figure 14
Variances across the Nordics. 
State of Generative AI in the Enterprise Survey, N (Nordic) = 170. Nordic average (n=170) Finland (n=20)Denmark (n=50) Norway  (n=50) Sweden  (n=50)
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This report considers the Nordic countries collectively, as many trends are consistent throughout the 
region. Nonetheless, there are some differences among the individual nations, reflecting variations in 
aspects like the challenges to adoption and the expectations regarding GenAI’s transformative potential.



Next: Considerations
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Use Generative AI (where appropriate) to drive efficiency, 
productivity, and cost reduction through large-scale deploy-
ment—but don’t stop there.

Consider actively reinvesting the resulting cost savings (and 
freed up capacity) to pursue GenAI’s many other potential 
benefits, including increased innovation, improved products 
and services, enhanced customer relationships, and reve-
nue growth. Many organizations are seeing tangible value 
from GenAI in these areas, and such benefits will become 
increasingly more important in the future. Imagine how Ge-
nAI could combine with your organization’s other technol-
ogies and strategic initiatives to transform every aspect of 
your business, not just for improving productivity (doing the 
same things better), but for innovation (doing new things). 
Ultimately, the biggest value will likely come from using Ge-
nAI to fundamentally reinvent your business processes.

Using publicly available large language models (LLMs) and 
nonconfidential data for efficiency and productivity im-
provements are likely to become less differentiating over 
time.

Value will increasingly be driven by more innovative appli-
cations of GenAI and strong enabling processes—like tech-
nology governance, data life cycle management, workforce 
development, and process integration expertise. Addition-
ally, improved organizational flexibility and stronger change 
management capabilities could also accelerate scaling and 
drive value. Those capabilities will aid in the quick integra-
tion of new models for new uses cases as industries move 
beyond LLMs to custom domain and industry-specific mod-
els and small language models (SLMs).

Many organizations are learning that they can’t even get 
started with GenAI until they address their data deficiencies. 
Activities such as LLM tuning and training require high-qual-
ity data that is free of issues related to privacy, confidential-
ity, and intellectual property.

In addition, many organizations likely haven’t paid as much 
attention to external data as to existing internal data. As 
such, data lifecycle management should be at the top of 
every organization’s GenAI priority list. Focus on improving 
your data foundations (e.g., quality, security, privacy, ex-
traction, labeling). Bolstering the strategic relationships with 
members of your data ecosystem (e.g., B2B partners, data 
end users, 3rd party data providers) will be critical, just like 
companies have with your key technology vendors.

Task the C-suite with creating align-
ment and managing expectations

Build bridges to sustained ROI Prioritize your workforce and 
prepare it for disruption
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Leaders grasp how essential governance, risk and compli-
ance is for responsible GenAI adoption. However, there still 
seems to be a “knowing” versus “doing” gap for most orga-
nizations.

To help ensure your organization isn’t held back by these 
issues, it’s critical to do three key things. First, boards and 
C-suites should stay regularly engaged in comprehen-
sive GenAI conversations. Second, cross-functional teams 
should lead the identification and mitigation of risks. Finally, 
a single executive should be charged with and responsible 
for managing GenAI-related risks. This third piece is some-
thing very few organizations currently have. This leadership 
should be prepared to manage the unforeseen risks that 
emerge as experiments scale. This should include careful-
ly consideration of the GenAI applications to pursue where 
they use more sensitive data—whilst not necessarily, always 
avoiding those use cases. Finally, as regulatory development 
evolves, this executive should ensure continuous regulato-
ry monitoring and frequent regulatory compliance assess-
ments are in place—to build trust and confidence..

As GenAI technologies and use cases mature, organizations 
will be less inclined to invest based solely on lofty visions, big 
promises, and/or wishful thinking (or fear of missing out).
Establishing more rigorous mechanisms for measuring and 
communicating the value from GenAI initiatives can help or-
ganizations secure and maintain the funding required for 
effective large-scale deployment. In the proof-of-concept 
stage, organizations can often get by with qualitative met-
rics; and thus far, GenAI’s results and performance against 
those metrics have been promising enough to invest more. 
However, once you get past the initial stage and try to scale, 
you also need quantitative metrics to measure and commu-
nicate value in a more tangible way. Prepare for oversight 
and cost pressures to increase over time.

Start planning for GenAI agents Measure performance more 
rigorously
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To obtain a global view of how Generative AI is being adopted by organizations on theleading edge of AI, Deloitte surveyed 2,773 
leaders between July and September 2024. Respondents were senior leaders in their organizations and included board and 
C-suite members, and those at the president, vice president and director levels. The survey sample was split equally between IT 
and line of business leaders. Fourteen countries were represented: Australia (100 respondents), Brazil (115 respondents), Canada 
(175 respondents), France (130 respondents), Germany (150 respondents), India (200 respondents), Italy (75 respondents), 
Japan (100 respondents), Mexico (100respondents), the Netherlands (50 respondents), Singapore (75 respondents), Spain
(100 respondents),the United Kingdom (200 respondents), and the United States (1,203 respondents). Nordic countries were 
surveyed in December 2024, where four countries were represented: Denmark (50 respondents), Finland (20 respondents), 
Norway (50 respondents) and Sweden (50 respondents).

All participating organizations have one or more working implementations of AI being used daily. Plus, they have pilots in place
to explore Generative AI or have one or more working implementations of Generative AI being used daily. Respondents were
required to meet one of the following criteria with respect to their organization’s AI and data science strategy, investments,
implementation approach and value measurement: influence decision-making, are part of a team that makes decisions, are the
final decision-maker, or manage or oversee AI technology implementations. The survey data was augmented by additional insights
 from a handful of interviews with C-suite executives and AI leaders at large Nordic organizations across a range of industries.

All statistics noted in this report and its graphics are derived from Deloitte’s fourth quarterly survey. The State of Generative 
AI in the Enterprise: Now decides next, a report series. N (Global leader survey responses excludingNordic responses) = 2,773, 
N (Nordic leader survey responses) = 170.
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